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Water Management Spearhead Project Office (Drive, Link and Develop)

Abstract
The «Drive - Link and Develop” project is a working group supporting the work of the
Chairman of the Spearhead Research Program for Water Resources Management (Program
Chair: PC). It’s to drive research work, review, improve and follow up on research projects
according to the plan. Research linkages enable each group of research projects to join and
aligned with the main goals of the Spearhead Research Program. It is also developing new
special techniques used in water management. Including the preparation of new research work

to alter or supplement in order to achieve the goals of the program.

In addition, there is also a proactive management of knowledge that occurs during

research (Active Knowledge & Loop Learning Lens). It is aimed for paving ways and means to
become a learning platform. And that to achieve creating a research working atmosphere
among various parties as a coherent workplace. It is adopting the cloud-based applications in

creating a collaboration platform.

Throughout the work of the “Drive - Link and Develop~ project, it has become clear that
without giving sufficient emphasis on the learning perspective (Loop Learning) but rather
being oriented on the “process and KPI» will not enable the team to adapt themselves under
the VUCA (Volatility, Uncertainty, Complexity and Ambiguity) and the disruptive environment.
This is by lacking an awareness that risk of not changing is much higher than risk of changing.

Everyone must be encouraged to keep on trying and experimenting to explore a new arena

with an adventuring spirit.
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